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1) Gloucestershire Growth Deal – attachments
 

Attached to this report are the most up to date spreadsheets (up to 27th July, 2020) for the 
Growth Deal programme.

These highlight;

i) ‘Forward Look’ – a comprehensive list of all Growth Deal funded projects 
with a focus on their current status. 

ii) ‘Projects Summary’ – a comprehensive list of all Growth Deal funded projects 
that highlights forecasted outputs from each project. 

These documents are also available on GFirst LEP’s website; 
http://www.gfirstlep.com/projects/

2) Growth Deal – ‘Headlines’ (to end of August 2020)

 Growth Hub: our Gloucestershire Growth Hub network is starting to cautiously re-
open once again. Following lockdown at the end of March, the teams across 
Gloucestershire have continued to deliver the Growth Hub service digitally, which 
has meant that with the exception of co-working spaces, they have been able to 
provide Growth Hub support to hundreds of businesses. 
As we move now into the recovery phase of the pandemic, the Growth Hub teams 
are working hard to bring all of the pre-Covid services back, whilst taking advantage 
of some of the digital lessons they have learnt over the last few months. 
Each Growth Hub and its associated partner institution, has been working hard to 
put in place a huge range of measures to make sure that each site is Covid safe. This 
means that there will be changes in the way they operate, so that they can make 
sure that the health and safety of businesses and their teams is a priority. 
Forest of Dean – Construction has now resumed. The recruitment process will follow 
when appropriate and an opening planned for Autumn 2020 depending on Recovery.
Cheltenham – The opening has now been delayed to Spring 2021. Cheltenham 
Borough Council are fully supportive of the scheme and see it as a vital element of 
their economic recovery activity.

- Farm 491: gained four new members in June bringing the total to 62.  The Farm491 
offices reopened to tenants on 15th June with a range of safety measures in place.

- Berkeley Cyber Security: During June the Interim Project Evaluation Report was 
completed and received by GFirst LEP.

- Cyber Park (WCTIS) and WCWCI: Full Business Cases (FBC) for Phases 3 & 4 and the 
Walking and Cycling Improvements were developed and full funding was approved 

http://www.gfirstlep.com/projects/


at the LEP Board on 14th July 2020. The MOUs for both projects were signed by 30th 
June 2020 and Contractual Commitments and Outturn will be reported in 20/21 Q1 
BEIS Reporting.   This totals £6.895million for Phases 3&4 and £1.6m for WCWCI 
project.

- A40 Innsworth Gateway: on 22nd June the project secured approval from Highways 
England to commence work on Longford Roundabout with a start date of 20th July 
2020. The legal agreements are to be signed and notices submitted to inform parties 
of the start date.

- Gloucester Railway Station: The project consists of four main components: Subway / 
Forecourt Improvements, Building Enveloping and Highway Works.  At the July 14th 
LEP Board meeting, the Board approved the funding of £4.3million for this project.

- Hartpury Tech-Plate: The Agri-tech centre has continued to engage with industry 
through online and virtual methods and is continuing to receive a good level of 
engagement and interest with a number of future projects and initiatives being 
explored.

- Merrywalks Shopping Centre: The main construction work in the indoor Borough 
Market style market has been completed and a number of traders are now starting 
to fit out their units.  The market is well over 60% let with announcements due 
shortly about a Fishmonger and a Butcher. Discussions are also ongoing to provide a 
local delivery service once the market is fully open.

- A419 Corridor: Project substantially complete with a site presence in July to 
complete the final footpath layer.

- Lydney Cycling Improvements Scheme: Contractor is continuing to work through the 
snagging list whilst observing social distancing requirements under the Coronavirus 
lockdown. Positive feedback received from members of the public now that the 
scheme is complete.

- Cheltenham Spa Railway: GWR have confirmed that they have been successful in 
terms of being awarded £700k DfT Funding.  This combined with contributions from 
GCC and the Network Rail/GWR funding package provides the funding required to 
complete the cycle path element from Cheltenham Spa Railway Station to Lansdown 
Road, which can then link into the WCTIS schemes seamlessly.

3) Getting Building Fund (GBF) 

As a response to the unprecedented economic challenges related to the Covid crisis, central 
Government announced a capital grant funding programme to be delivered through LEPs to 
stimulate economic recovery through targeted infrastructure investment. The imperative 
was to process this opportunity at pace, which translated to an accelerated process for the 
LEP team that ensured due process was followed, but in a much shorter time than usual.



 
10.06.20 – Robert Jenrick MP (Secretary of State for Housing Communities and Local 
Government) informed LEPs of the fund. The application deadline was 18.06.20, giving just a 
week to respond.

There were very specific criteria for consideration: 

“we are willing to consider exceptional, additional shovel-ready capital projects which can 
be delivered within 18 months. Any new proposals must meet value for money standards 
agreed through local assurance frameworks and longer-running projects with a funding tail 
beyond 2022 are out of scope. Where considering new projects, these must deliver on two 
overarching objectives – driving up economic growth and jobs and supporting green recovery 
– and would primarily enable: 

• town and city centre modernisation through targeted infrastructure investments 
unleashing their longer-term economic potential; 

• investment in physical connectivity to improve the functioning of the local economy;
 
• investment in innovation ecosystem including through improvements to research and 
development facilities driving up business productivity;
 
• improvements to human capital;
 
• improving digital connectivity, in order to support economic performance, particularly in 
more isolated areas.”
 
11.06.20 – David Owen, CEO GFirst LEP, notified the LEP Board, and informed them of the 
processes and principals that would be implemented – in line with our Assurance 
Framework, as follows:
 
1. The existing project pipeline will form the basis of developing projects to go forward via 
this route. 
2. By exception, where the criteria can be met, fully worked up projects not currently 
included may be brought into the pipeline.
3. The GFirst LEP Executive team will work with current scheme promoters to ensure that 
projects can meet the criteria. 
4. The GFirst LEP Executive team will prioritise projects using the criteria set out in the 
letter. 
5. A sub-group of Board members will discuss, prioritise and approve the final documents 
for submission. Any Board members with an interest in projects were not invited to join the 
sub-group. 

11.06.20 – All projects on the long list were invited to express an interest to be included if 
they were able to confirm that they met the criteria. Those that expressed an interest were 
given the opportunity to provide extra, targeted information to inform the selection 
process. 



A scoring matrix was developed and implemented in line with the criteria specific to this 
fund. This was applied as above. 

18.06.20 – An ambitious application was submitted for 15 projects with a combined value of 
£52million, with an estimation that we might be allocated in the region of £10million.
 
23.06.20 – David Owen informed the LEP Board and Local Authority Leaders of the 
submission in confidence, including the list of projects.
 
23.06.20 – Accountable Body informed of the submission in confidence, including the list of 
projects.
 
02.07.20 – Government confirmed an allocation of £11.3million for Gloucestershire. 
There followed intense negotiations with BEIS. The £11.3million was increased to 
£11.75million with the inclusion of £450K of unallocated LGF funds. The constraints of the 
funding envelope were challenging. The prioritised projects at the top of the list were asked 
to consider if they could deliver with less, if necessary. This gave some limited flexibility, and 
the final selection was made based on what was possible within the funds available. 

21.07.20 – David Owen informed the LEP Board of the results of the process as follows: 
The five projects that will be funded (subject to final approval by Government, due 
diligence, and LEP board approval) represent a diverse mix of projects:
 
‘The Gloucestershire Applied Digital Skills Centre’ with Cirencester College – building a new 
landmark building, modelled on digital industries delivering the skills needed in the Cyber 
and Digital sectors – allocated £4.48 million.

The ‘Minster Innovation Exchange’ with Cheltenham Borough Council – this low carbon 
modular construction will deliver innovative co-working space in central Cheltenham. It will 
provide a purpose-built performance, event and community venue, and connect to the High 
Street through upgraded historic linkages from the Cheltenham Minster grounds. It will also 
act as a pilot for developments at the Cyber Park – allocated £3.114 million. 

‘A Construction Education Centre’ with the KW Bell Group Ltd in Cinderford - a brand new 
multipurpose conference and training facility to be based in the heart of the Forest of Dean. 
Thoughtfully designed to link the construction industry with education by providing a 
learning environment that is digitally advanced, safe, interactive and relevant. The Centre 
will be co-funded by a privately-owned family business, which has been in operation for 
over 50 years, founded in, and operating within, the Forest of Dean – allocated £1.956 
million. 

‘The Digital Innovation Farm’ with Hartpury University - creating new innovation and 
demonstration workspace for high growth SMEs in the growth phase already operating 
within the agri-tech sector to explore, test, trial, research and develop products, or enhance 
existing ones – allocated £1.25 million.



‘Cyber Incubation Units’ with Gloucestershire College – creating a range of new office space, 
shared and dedicated laboratories, workshops and co-working facilities designed specifically 
for high-tech, cyber-based entrepreneurs and innovators, with access to educational 
facilities – allocated £950,000. 

Process: These projects have worked closely and at pace with the LEP team to complete 
updated Business Cases, submissions for due diligence assessment, scrutiny by the 
Investment Panel and consideration by the LEP Board for funding approval.
 
18.08.20 – Board approval for: ‘Cyber Incubation Units’ with Gloucestershire College and 
‘The Gloucestershire Applied Digital Skills Centre’ with Cirencester College.
 
01.09.20 – Board approval for: The ‘Minster Innovation Exchange’ with Cheltenham 
Borough Council and ‘A Construction Education Centre’ with the KW Bell Group Ltd in 
Cinderford.
 
15.09.20 – Board to consider for approval: ‘The Digital Innovation Farm’ with Hartpury 
University.
 
Government has not provided formal guidance yet on grant conditions attached to the 
Getting Building Fund, although the assumption is that these will be the same as for Local 
Growth Fund. On this basis the process has been conducted throughout in compliance with 
the Local Assurance Framework. Draft funding agreements have been prepared, but will 
only be issued once this guidance has been provided. 

4) EU Inward Investment Programme Activity Report – ‘Invest in Gloucestershire’

This is the collaborative bid with the County Council and the six District Councils supported 
by ERDF European funding to set up a dedicated team to focus on inward investment in the 
county, in particular (non- EU) foreign direct investment.

The overall project value is £1 million with 50% coming via ERDF and is for a period of 3 
years – January 2019 to December 2021.

The focus is on four key sectors; Cyber, Agri-Tech, Advanced Engineering & Manufacturing & 
Renewables.

Unfortunately, due to the Covid-19 pandemic, all the international events through 2020 
where we had planned to have a presence and ‘fly the flag’ for Gloucestershire have been 
cancelled. These included MIPIM in France, the Farnborough International Air Show, 
Hanover Messe and a trade trip to South Korea.

In light of the Covid-19 pandemic, the decision was taken to request an extension of 12 
months to the programme, but keeping all income/expenditure and outputs the same. 
This request was granted by the ERDF Managing Authority. 
Some of the Inward Investment team have been redeployed to focus on Covid-19 recovery 
activity and the new end date of the programme is now December 2022.                                                                                                                                                                   


